WRSA Quadrennial Convention April 26, 2011
Meeting called to order at 08:05 April 26, 2011


Invocation by Allen Brunson

Roll call:
Greg Weaver

Lloyd Gibson

Stuart Smith

Terry Wieker

Carla Bradley

Allen Brunson

Bryan Plante

Dave Simpson

Rusty Tyler

Fant Walls

Guests:

Jim Cumby  VP UTU
Mike Fox     GC UTU
Robby Robelot  LC UTU
Ray Herline   WRSA Beaumont
Robert Daniel   WRSA Houston-retired
Frank Loulan    WRSA Phoenix
Adoption of agenda: Greg Weaver motioned, Tyler 2nd        passed unanimously
Adoption of minutes: Rusty Tyler motioned, Lloyd Gibson 2nd       passed unanimously

Report of Chairman of Board of Trustees—Allen Brunson

· Finances are stable

· ASR very successful, giving membership a choice

· What we can offer our members? Good sound logical representation

· We are always changing, don’t get stuck see where our organization needs to go for the future. If we don’t evolve we will become stagnant in our thinking and our representation.

Brian O’Reilly—General Chairman
· Discussion of finances and what has changed in last 4 years. Stabilization of finances after arbitration issues, layoff of secretary to GC

· Escrow money for accounting fees, bonding fees, convention $1500 per month

· Job stability—working towards getting a job back on in San Antonio 

· Intermodal threat of job loss at LATC, business is up 68% a lot of money is being put in to development/rehab of yard
· Discussion of role UTU has with the council (1999 representation election)

· Recognition of Allen Brunson and his tireless effort as Chairman Board of Trustees/Local Chairman. Officially retires April 3
· Letter from Robert Scardelleti, discussion of MNPL and what TCU has done with lobbying on Capitol Hill
Reading of MNPL Resolution by Brian O’Reilly

Motion by Rusty Tyler to adopt Resolution as read, 2nd by Terry Wieker. Motion passed unanimously.
Consolidation/Redistricting of Districts:

· Concerned that consolidation cost SB a job in San Antonio

· Brian is only General Chairman for TCU, rest are International Reps

· Open discussion regarding what DC are doing time claims vs. discipline
· Still need the local representation, presence of union representative at locations regardless whether ASR or not

· Brian recommends that we do not consolidate any more districts at this time
· Recognition of Rusty Tyler for his many years of service
Break at 09:45

Reconvene 10:15

Introduction of Jim Cumby VP UTU

· Union rights are under attack by various states

· Railroad retirement and its importance to railroad workers

· Discipline is up on all the railroads, train placement and hazardous materials
· Holding yardmasters accountable, FRA is fining some of the railroads, no yardmasters fined as of yet
· Do not use Carrier’s email to respond to any union business

Elections of System Board 555
Nomation of General Chairman Brian O’Reilly
Stuart Smith

David Simpson 2nd
Unanimous ballot cast
Nomination of General Secretary Treasure/VGC   Carla Bradley

Terry Wieker

David Simpson 2nd 

Unanimous ballot cast

Nomination of Chairman Board of Trustees

Greg Weaver nominated

Lloyd Gibson

David Simpson  2nd
Unanimous ballot cast 
Nominations of Members board of Trustees need 2

Lloyd Gibson

Terry Wieker

Nominated by Rusty Tyler

Stuart Smith 2nd
Unanimous ballot cast

Nomination of Alternate Delegate Carla Bradley
Terry Wieker

2nd by Greg Weaver

Unanimous ballot cast 

Appointed interim Chairman Board of Trustees due to Allen Brunson’s retirement—Greg Weaver appointed.
Installation of System Board Officers by Allen Brunson
Installation of All District Chairman by Allen Brunson
Committees:
David Simpson chairman Finance

Terry Wieker chairman Bylaws

Recognition with a plaque to Frank Loulan  for his many years of service as a yardmaster.
Break out to committee groups
Break for lunch at 12:00 

Reconvene at 13:00
Special guest: Cliff Johnson Sr. Manager Payroll acct.

Two handouts regarding Yardmaster Help sheet & yardmaster chairperson help sheet
All yardmasters should look at pay day after half closes…every time regardless of ASR or not.
If not correct immediately submit a time slip inquiry. Issue can then be resolved before payroll closes for the half.
Review of how to correct a time slip via CMTS. 
Need adequate information when off on Company Business, need time/who/what/where.

Jury Duty: documentation is sent to a Lotus notes database for auditing purposes. Need to put in amount paid/not paid by the court. 

Special Guest: Andrea Gansen AVP Labor Relations
Key and essential position that makes a yard run—yardmaster position

ASR giving ownership to yardmasters 

Want more involvement in safety and key measures

Railway Labor Act: 1926 created 

· Section 3 issues….agreement issues NRAB (national railway arbitration board)
· NMB pays $300 to arbitrator per day (outside cost is much higher)
· NMB sets very vague and challenging guidelines
· Section 6, pay and working conditions

· Process of negotiations with coalition of unions 

Open discussion regarding ASR and benefits/obstacles
Break @ 3:30 p.m.

Reconvene @ 4:10 p.m.

Recognition of Ray Herline for his support over the years.
Report by Carla Bradley regarding district reports, master roster & membership updates
Recess at 4:30 pm

Will reconvene at 08:00

Reconvene 08:10 April 27, 2011

Reading of State of the Union (TCU) by Allen Brunson

Break out in to committees
Back on record at 10:00
Report from Finance committee (Dave Simpson chairman, Fant walls, Bryan Plante, Lloyd Gibson)

Everything looks appropriate and no problem with the books from 2007-2010. 2007 we had significant loss due to change in offices, convention costs and additional cost for training of new GC.  2008 loss due to dismissal of secretary and moving of files to GST Bradley. 2009/2010 we moved into positive revenues and our expenses are in line and the books are in good order. 
The committee would like to have a spreadsheet of the compilation for review of the 4 years. 

The committee would like to eliminate the word fringe and have it better explained as ‘additional benefits’. The flowers need to be merged into one expense. 

GC O’Reilly reviewing the changes between 2007 and 2009 as far as the budget is concerned. GC working out of his home to eliminate the cost of the office, dismissal of the Asst to the GC and payoff of AGC so that she could receive disability.
Rusty Tyler makes the motion to accept the books as presented and 2nd by Greg Weaver. All in favor. The accepting of the books as presented has passed.

Terry Wieker (chairman) bylaws committee chairman (Rusty Tyler, Stuart Smith, Greg Weaver)

All the changes were needed except the $150 by district for retirement plaque as some of the districts are low on funds.  They would like the change to be $200 one-time charge and reevaluate after 4 years. 

Be it resolved that each district be assess a one-time charge of $100 for retirement recognition contribution per year. Payable on June 1, 2011. 
Change the example on p. 17 to reflect current numbers of 10 members and the 10 to 8.

Petition TCU that we can hold conference call union meetings to comply with quarterly meeting guidelines.

Resolution #1

 Logic for this resolution

As each of you are aware, it is our duty, as elected Officers of the Western Railway Supervisors Association, to base the structure of our Organization on trust and transpararency in our daily duties. We have commitment to the members we serve, to provide to them a document outlining the manner in which we conduct the business of the Organization. That document is our By-laws. From time to time and for various reasons, it is necessary to revise and update our By-laws.

Therefore, be it resolved, that in order to remain transparent to our membership, and 

Whereas we, The Board of Directors of System Board 555, must provide guidance to our Officers; and 

Whereas we, the board of directors of system board 555, must accept our responsibilities in seeing that our commitments and guidelines are clear.

Now therefore, be it resolved, that effective May 1, 2011, the submitted changes to the Western Railway Supervisors Association By-laws, submitted here today, are adopted. 

Rusty Tyler made motion to accept resolution
Stuart Smith 2nd motion

All in favor

New business:

Next convention:

Long Beach, CA

Stuart Smith will help organize this convention.

Discussion regarding IAM convention and will TCU assist in any of the cost to send delegates from WRSA. Need to request more information from TCU regarding delegates. 
UTU insurance that is being required if you work under a UTU agreement you are required to pay it. 

Discussion regarding training classes at TCU and the ability to go especially with the concern of retiring district chairmen.

Our dues are $120 a month. UTU dues are $135. We give our people 10 times the service. 

Polling of District Chairman for additional issues:
Rusty Tyler has a couple of discussion issues. All incentives should not only be to ASR that it should be to all yardmasters. Brian will add it to negotiations for Section 6 and request change when 2012 ASR agreement is made.

We need to more actively pursue the addition of yardmaster positions at locations where there is managers doing yardmaster work. 

Stuart Smith: requesting that yardmasters be involved in the hiring of new yardmasters.
Brian will get with Mike Fox and review the qualification/refresher trips and possibly making changes to the agreement.
Bryan Plante discussion regarding BLE engineers not being able to hold yardmaster positions in Portland. We have no fight in this. 
Allen Brunson recognized Greg and his sister Leslie for organizing this meeting.

Meeting is adjourned at 11:55/27
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