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A division of the TCU and UTU International Unions

P.O. Box 902709 Sandy, UT 84090-2709 Tel: (801) 930-9335
September 17, 2010

To: All Yardmasters

Dear Brothers and Sisters,
I have recently returned from the TCU Executive Council meeting in Rockville Maryland.  During the 2 days of meetings, a substantial amount of information concerning contract negotiations, finances and the general state of the national political landscape were discussed. All of this information is important and I believe necessary to pass along to our members.

Finances: 

Beginning in April 2011, all members of the Transportation Communication Union (TCU) will be assessed an additional dues increase of $10 per member per month. This increase is necessary to fulfill the commitment to the International Association of Machinists Union (IAM). President Scardelletti spoke about the increase which was followed by a financial presentation by International Secretary Treasure Russ Oathout. Similar to any other business, President Scardelletti is charged with the financial solvency of our Union. In 1991 when he took office, TCU was on the brink of insolvency. Through a series of cuts and restructuring, he has been responsible for saving TCU from financial disaster. We all owe him a debt of gratitude for his hard work and fiscal diligence, while maintaining a high level of representation. 

We all know that this increase of dues is a large one. In the grand scheme of things it amounts to a very small portion of the benefit we receive from our Union. In addition to the generous wage and benefit package we all enjoy, TCU has been the leader of all the rail unions with regard to political action. We are well represented in the halls of Congress and have thus had our interests on issues such as Railroad Retirement preserved and greatly improved. The Railroad Retirement and Survivors Improvement Act of 2001 provided for earlier retirement and better survivor benefits for our spouses in the event they become a widow or widower. Additionally, our last National Contract provided a generous compounded wage increase of 17 ½ percent. 

Financial solvency is paramount to the survival of our Union. TCU is currently loosing members at a rate of about 2000 members per year. Reduction in staff and cutbacks in spending have not completely offset the loss of revenue. Every person associated with our Union is doing more with less. To maintain the high level of benefits and wages we enjoy requires the highest level of representation.  In the end, it takes money to provide those services.

National Negotiations:

National negotiations are good news, bad news story. The Carrier is continues to ask to renegotiate the terms of our health and welfare benefits. They cite increases of 18.8 percent in Carrier contributions for year 2010 and an average of 10.4 percent increase over the past 10 years. Additionally, health care costs for the average U.S. Worker is about $4,000 per year, substantially more than the $2400 TCU members contribute.  President Scardelletti has stood firm with his position that any discussion concerning health care will not be considered in negotiations. It is his position that considering the record profits and huge increases in railroad worker productivity enjoyed by their shareholders, the Carriers can well afford to continue to provide the same level of health benefits, at no additional cost to its employees.  

Currently, U. S. Rail Carriers are enjoying a 32 year high in profit margins, operating ratios below 70 percent, worker productivity at all time highs, large benefits of globalization, no foreign completion and very little domestic competition. All of these things translate to huge earning for the shareholders and President Scardelletti is committed to getting us our fair share.

Legislative Update:

Matt McKinnon, Legislative Director of the IAM and Karen Ackerman, Political Director of the AFLCIO gave an informative presentation on the political front. Their message is simple, we as a union must be involved politically if we are going to prosper. It is imperative that we have our voice heard on Capitol Hill. This requires voting in state and national elections for representatives that share our commitment of worker’s rights. The Machinists Non-Partisan Political League (MNPL) provides our Union a vehicle to gather individual contributions, coordinate political activity and elect candidates who support IAM/TCU members and their families. As in the past, I encourage all of you to become involved, register and make a monthly contribution to MNPL by going to http://goiam20.goiam.org/mnpl.cfm. 

United Supervisors Council of America:

On January 1, 2010, the Agreements between Union Pacific and its Yardmasters expired. As directed by the terms of Section 6 of the Railway Labor Act, the “working pay, rules or working conditions, shall not be altered.” The Organization has met twice with the Carrier to discuss Attachment A of our Section 6 Notice. The discussions have centered on a single agreement. To do so, we have spent a considerable amount of time defining the differences between the WRSA and the UTU-Y Agreements. We are optimistic that with the WRSA Agreement as a template, we will achieve a single agreement.

Convention Update:

On May 2 and 3, 2011, the Western Railway Supervisors Association will convene in Little Rock, Arkansas for its quadrennial meeting. The general business of the Union and election of its Executive Board Officers will be the purpose. District Chairman Greg Weaver of Pine Bluff, Arkansas is hosting the convention. We will provide updates including lodging and schedule information as it comes available for those of you who would like to attend. 

Retirements:

Several Yardmasters have retired this year or are about to. I wish them all the best and pray for a long, healthy, enjoyable and productive retirement. They are as follows:

R.L. Koch of Denver, CO


C. Whittle of Hinkle, OR




R.J. Miller of Shreveport, LA

R.M. Chalambaga of El Paso, TX

T.S. Cobb of Pine Bluff, AK


K. White of Avondale, LA

R.J. Daniel of Houston, TX


R.L. Tarter of Hinkle, OR

J.L. Houghton of Oakland, CA

T.C. Rivard of Portland, OR

G.L. Cannon of West Colton, CA
Additionally, Mike Thompson, long time General Chairman of the UTY-Y and my partner in the United Supervisors Council of America, has announced his retirement the end of September. I have appreciated is friendship and aspire to his goal of being the best representative in the business. 
In Solidarity,

Brian O’Reilly

General Chairman
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