[image: image1.png]v




[image: image3.png]


 SEQ CHAPTER \h \r 1United Supervisors Council of America
[image: image2.png]



A division of the TCU and UTU International Unions
P.O. Box 902709 Sandy, UT 84090-2709 Tel: (801) 930-9335
August 12, 2011
To: All Yardmasters

       Western Railways Supervisors Association

Dear Sisters and Brothers,

I recently returned from the IAM Transportation Conference in Las Vegas, Nevada. The conference was attended by several hundred leaders from the IAM and TCU. Key note speakers included IAM President Tom Buffenbarger, TCU President Bob Scardelletti, TCU Vice President Joel Parker, TCU Vice President Russ Oathout, IAM Vice President Robert Roach and various leaders from Federal Agencies.  The conference was interesting and informative and I would like to share some of the content.

We must all acknowledge that the rights of Unions and their members are in jeopardy. States are enacting legislation to restrict public unions from collective bargaining; national legislation is being presented to make all states “right to work”; national legislation to change representation election rules that will make it more difficult for railroad and airline employees to unionize. The list goes on and on. Unless we are willing to stand up and have our voices heard and become active in the “Union Movement”, we will lose. We must all become involved and support the Teachers, Police, Fire and Municipal Unions. It is evident that the threats posed to these organizations and their members are only a start and we must recognize that we may be next.
Vice President Joel Parker gave an update on the Railroad Retirement Investment Trust. Currently, the trust has nearly $27 billion in assets and is very stable. Because of the large reserve, the employee contribution was lowered to 3.9% in 2010 and remains there today. Joel has been a Trustee on the Railroad Retirement Investment Trust since it was established in 2001. Because of his efforts, the trust is fully funded and will provide a secure future for our retirement. A full report is available at http://www.rrb.gov/. 

As you are all aware, the UTU has reached a tentative agreement. Ballots for ratification are set to go out the end of this week. Although it is my personal opinion that the terms of the agreement in general are less than all of rail labor deserve, and that the “spin” in which the UTU is attempting to sell this agreement is less than an honest assessment of what it really is, my real concern is about the position taken on behalf of the craft of Yardmasters. 

Within the UTU, Yardmasters have long been neglected and treated as an appendage to the larger group of Conductors and Trainman. When UTU negotiated agreements for Remote Control Operators, the Yardmasters, who play a huge role in the function of remote control operations, were left out. Now we fast forward to 2011 and again the value and respect of the Yardmasters have been ignored. I just don’t understand why the Yardmasters received so much less than the Conductors. Our economist estimates the value of the five dollar certification pay to be worth about 1.6-1.8% on a conductor’s compensation. The rate progression changes – bonuses and shortening by one year – add substantially more. Yet yardmasters only get 12.5 cents additional, far less than the equivalent value that other UTU members would get. This of course negatively affects our joint negotiations on Union Pacific, where the company will surely claim this is now the yardmaster pattern. Posted on our web site, www.upyardmasters.org is a summary titled “How will the UTU Tentative Agreement affect patient costs.” Please take the time to read it.  

It must be known that this agreement does not pertain to any of the Yardmasters employed by Union Pacific or represented by the United Supervisors Council. It will have a negative impact on our negotiations. I urge all of you to take a moment to voice our concerns to any and all UTU members, particularly UTU Yardmasters on the other National Carriers, to vote against this horrible contract. Every union in national handling is now on record opposing the UTU agreement as a pattern for settlement. And every union is now on record that negotiations are at impasse, and that it is time for the NMB to recommend the appointment of a Presidential Emergency Board.
  
On June 29, TCU and 10 other unions met with the National Mediation Board (NMB) to present their case that negotiations with the national carriers had reached impasse, and therefore under the law they should be released from mediation. TCU President Bob Scardelletti presented the case for the coalition of TCU Clerks and Carmen, the ATDA, the IAM, the IBEW and the TWU. Leaders of the other coalition, called the RLBC, which is comprised of the BLE, BMWE, BRS, IBB, NCFO and SMWIA, presented their case for release. On the previous day, the carriers wrote and met with the NMB to oppose the RLBC request for release. The carriers had previously opposed the TCU coalition’s request. The decision is now in the hands of the NMB, who gave no indication of when they would rule. TCU and its partners have no further negotiations scheduled.
Within the next few days, GST Carla Bradley will post the minutes from the 2011 Quadrennial Meeting on our web site. At the same time she will post the revised WRSA By-Laws that were approved by the Board of Directors.
Since May 1, 2011, we have had several retirements. I wish them long and adventurous retirements. They are as follows:
· George Nelson, Fresno, California-14 Years Service as a Yardmaster

· Mike Hardisty, Sparks, Nevada-32 Years Service as a Yardmaster

· Mike Devany, Roseville, California-33 Years Service as a Yardmaster

· Ron Towns, Grand Junction, Colorado-11 Years Service as a Yardmaster

· Sylvia Trewin, Oakland, California-13 Years Service as a Yardmaster

· Stan Potter, Dallas, Texas, 38 Years of Service as a Yardmaster

· Dave Palmer, Portland, Oregon-33 Years Service as a Yardmaster
In Solidarity,

Brian O’Reilly 

General Chairman
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