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A division of the TCU and UTU International Unions

P.O. Box 902709 Sandy, UT 84090-2709 Tel: (801) 930-9335
March 9, 2010

To: All Yardmasters

From: Brian O’Reilly, General Chairman

Dear Sisters and Brothers,

The past month has been busy, filled with visits and meetings with various yardmaster groups across the system. In mid February, I traveled to Louisiana to meet with those Yardmasters and get a first- hand look at the terminals they supervise.  


Livonia was my first stop.  Livonia Yard is a medium size hump yard that is run by 24/7 staffing of yardmasters. I have been told it is one of the most efficient yards on the system. The pool of Yardmasters is very bright and competent. Also at Livonia is a separate group of Yardmasters that remotely run Avondale and Alexandria Yards. This is a result of the Carriers petition to consolidate those positions by virtue of a New York Dock transaction. It has proven to be a very stressful time for those Yardmasters that have been forced to relocate their families, learn new yards and take on additional responsibilities.  It has been about 6 weeks since the consolidation and although it has been difficult, this experienced group of yardmasters has raised itself to a higher level to the meet the demands of the job.  The Carrier has told me that it is their long term intent to add an additional position at Livonia when business levels return to their historic levels.  Effective March 1, 2010, the WRSA assumed representation of the Yardmasters in Livonia with District Chairman Allen Brunson at the helm. I would like to welcome them to our Organization.


My next stop was Shreveport where Yardmasters supervise three yards (Hollywood, Reisor and Riverfront) with two Yardmasters 24/7. The group of Yardmasters in Shreveport is rich in experience. Most of the Yardmasters are over 50 years old with several decades of railroad experience. It is a very impressive group.  After touring the facilities, District Chairman Greg Weaver, hosted a dinner meeting with the Yardmasters to listen to their concerns and answer questions.

Along with GST Carla Bradley, I spent last week in the Pacific North West. The Portland terminal is a large and complex operation that stretches over several miles. Portland has 3 Yardmasters per shift 24/7. The Albina Yard has a tower Yardmaster that runs the flat switch operation. A second Yardmaster at Albina Yard coordinates the main line within the Portland Complex and supervises the Brooklyn Yard. Barnes Yard is the third facility in Portland. It is an industry yard that supports several locals each shift and dozens of industries including an auto unloading facility for domestic autos and a loading facility for Toyota. District Chairman Bryan Plante hosted 2 meetings in Portland with the Yardmasters to listen to their concerns and answer questions.


On Thursday, GST Bradley and I drove to Hermiston to meet with the Hinkle Yardmasters and get a first- hand look at the Hinkle Yard. Hinkle is a major hump yard supervised by two Yardmasters 24/7. The group is stacked with a multitude of experienced and very competent Yardmasters, three of which will retire in May 2010. GST Bradley and I hosted 2 meetings before going back to Portland.


On March 2, 2010 the United Supervisors Council of America (USCA) convened with the Carrier concerning our Section 6 notice. In attendance representing the Organization was UTU General Chairman Mike Thompson, UTU Vice-General Chairman Mike Fox, WRSA Vice-General Chairman Carla Bradley and me. Representing the Carrier was Assistant Vice President Andrea Gansen and General Director Mike Phillips.  The group detailed the content of our Section Six Notice with the Carrier. Although the discussions were broad in nature, we came away with a common goal of attaining a single agreement for all Yardmasters. Our next meeting is scheduled for May 10 and 11 in Denver.


In addition to contract negotiation, the group spent a considerable amount of time reviewing the YAC policy manual. We requested the opportunity to do so a very long time ago because of concerns over what was policy, what agreement was and who was interpreting it. During the review, several changes were made based in contract language and agreed upon interpretation.  Because of time constraints we were only able to work through about a quarter of the manual. We will continue examining it during our meeting in May.


As I work to make information available to our members, I would like to remind all of you of our web site www.upyardmasters.org. There is a large amount of information available to all of you on the site. If there is something in addition that you would like to see on the web site, please make your requests to Carla Bradley at gstwrsa@surewest.net . In addition, we are still lacking several email addresses of our members. I would appreciate it if a Yardmaster at each terminal would obtain email address of all of the yardmasters and forward them to me.  I hope spring finds all of you well.

In Solidarity,

Brian O’Reilly
General Chairman
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