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A division of the TCU and UTU International Unions
P.O. Box 902709 Sandy, UT 84090-2709 Tel: (801) 930-9335
November 15, 2010

To: All Yardmasters
From: Brian O’Reilly, General Chairman
Dear Sisters and Brothers;

In continuing to keep our membership as up to date as possible on current events and information, please read and post this update. 

VACATION:  Below is the note that Teri of Crew Support sent out concerning vacations for 2011. Please work with Crew Support and your District Chairman as you have in the past. There is one thing that I would like to clarify concerning the single day weeks.  A yardmaster will have the right to move single day weeks into another slot provided that the slot is open and none of the single days have been used. 

“Vacation scheduling time is upon us. The bidding period will open November 16th at 0001 and close on November 30th at 2359. We would like to have all vacations for 2011 scheduled by December 5, 2010.

There are some important tips that the yardmasters need to know when they are bidding on weeks. First, they must bid on the week that they intend on having off. Remember that all vacations will start on the employee's physical Monday. For example, an employee with Tuesday/Wednesday rest days will start his/her vacation on Thursday after the Monday that it was scheduled. An employee with Wednesday/Thursday rest days will start his/her vacation on the Friday before the Monday that it was scheduled. 

As part of the vacation agreement, yardmasters are allowed to designate up to five weeks of vacation as single day weeks. These weeks must be scheduled and any days not taken prior to the scheduled week will be taken starting on the employee's Monday. Once the bidding period has closed, we will not allow employees to make changes to single week designations. 

When approving a schedule, the Yardmaster Center will look for overlaps in vacations and will disapprove the schedule based on those overlaps. 

This year the scheduling managers will be Jim Duncan and Teri Sempek.

Jim will be available on the following days and times to talk about your schedules and answer any questions that you may have:”

FRIEND TO FRIEND NETWORK: Friend to Friend Network is a program that offers benefits to employees and retirees. The program is for active or retired employees, their children and their spouses that have suffered a medical related emergency that required hospitalization or time off work or a dwelling related emergency following a fire, flood or other weather related event that caused them to be out of their primary residence. Depending on the situation, most awards are  $500 to $1000. Once an employee is recommended by their peers for assistance, the funds are  sent out within a few days. This program is funded from donations from Union Pacific Employees and the administrative costs are covered by U.P. I urge each Yardmaster to participate in the program by making a monthly donation of a few dollars and when you find someone in need, call the Friend to Friend Helpline at (800) 457-7962, to recommend them for a monetary award.  Check out the web page, https://www.uprr.com/employee/upec/friends/index.shtml  for more information and to contribute.

CONTRACT UPDATE: On a national basis, TCU has petitioned the National Mediation Board to be released from mediation and continue in the process of contract resolution. The complete message from President Scardelletti can be found in the TCU web page at, http://www.goiam.org/index.php/tcunion/contracts-and-union-resources/8039-natlrelease. Insofar as negotiations of our collective bargaining agreement, we currently have no meeting arranged for and it is likely that we will not schedule any additional meetings until progress is made on a national basis with regard to general wage and health care benefits.

SELF MANAGEMENT: It is time to consider whether or not your terminal will participate in Self Management/ASR. The Carrier is willing to allow for 2011, terminals that have 2 positions of Yardmasters to split their location and have one of the groups managed by Crew Support (former YAC) and the other group self managed. The program has been very successful and quality of life for the participants greatly improved. If you would like additional information, contact your me or your District Chairman.
TIMEKEEPING: As you are aware, Crew Support, the former YAC, has undergone some significant changes. The former director of the group, Pat Kenny was recently replaced by Mike Brown. Additionally, payroll and accounting for Yardmasters has been removed from their responsibilities. Cliff Johnson leads the payroll and accounting group that pays Yardmasters.  Mr. Johnson’s goal is to make sure that the Yardmasters are paid within the terms of our Agreement. He has quite a bit of work to do and processes to be set up to accomplish his goal, but I am confident he will get there.  I will forward to all of you two emails from him that included instruction on how to fill out a “non-service time claim, change claims that have already been submitted and new selections on the non-service pay screen. I would appreciate if you would post those email at your workplace.
Convention: The quadrennial meeting of the WRSA is scheduled for April 25 and 26 in Littlerock, Arkansas. I will send out information in January or February concerning room rates and other information for those that wish to attend.
I wish all of you and yours a happy Thanksgiving.

In Solidarity,
Brian O’Reilly

General Chairman
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