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BY-LAWS

OF THE

WESTERN RAILWAY SUPERVISOR ASSOCIATION

TCU SYSTEM BOARD #555

A DIVISION OF THE

TRANSPORTATION!COMMUNICATIONS INTERNATIONAL UNION

BY-LAWS

WESTERN RAILWAY SUPERVISORS ASSOCIATION


The purpose of this Association shall be to unite Supervisors in their mutual problems and protection and to promote and advance the general welfare of its members and their families through all possible legal means.  Be it resolved that the WRSA, a System Board of TCU, will operate under and be governed by its By-Laws, as amended and may further be amended from time to time, except that if at any time there should be a conflict with TCU Constitution, Statues, Protective Laws and regulations, the terms of the TCU Constitution, Statues, Protective Laws and regulations will supersede and prevail.

ARTICLE 1 – OBJECT AND DUTIES  
Section 1 -
This System Board shall be known as the Western Railway Supervisors Association, a System Board of the Transportation!Communications International Union, AFL-CIO.

Section 2 –
The headquarters of the System Board shall be the office of the 





General Chairman.

Section 3 -  It shall be the duty of this System Board, acting in conformity with the Constitution of the Grand Lodge, Statutes for the Government of Districts, the Protective Laws of TCU and these By-Laws to negotiate, maintain, revise, modify and adjust agreements establishing and covering wages, working conditions and other employment relations within its jurisdiction; to receive and consider grievances arising out of the application or interpretation of agreements or otherwise, through conference or other available procedures with representatives of employers; to assume and discharge the duties and exercise the authority vested in it by the Constitution of the Grand Lodge and the Protective Laws of TCU.

SECTION 4 - The object of this Board is, and shall be, to handle any and all matters regularly and properly brought before it; handle and endeavor to adjust all grievances that may be referred to it in a proper manner; to act in an advisory capacity to all districts and members thereof, coming under its jurisdiction, and to do everything in its power to advance the welfare and protect the interests of the districts and members thereof in a general way.

SECTION 5 - Membership in this System Board shall be continued as long as the member retains his/her seniority as a subordinate official and continues to remain a member in good standing.

ARTICLE 2 – PERSONNEL
Section 1–  This System Board shall be composed of the Officers named in Article 3 and the Chairmen of District Protective Committees (as provided in Article 1, Sections 2 and 7(a) of the Protective Laws) representing the employees under the jurisdiction of the Board.  Except as provided in Article 5, Section 5, each Officer and member shall be entitled to one vote.


Section 2 –
The Chairmen of the District Protective Committees will handle district claims and grievances prior to submission to the General Chairman.  District Protective Committees will be governed by the Protective Laws of TCU as well as Article 12 of the Statutes for the Government of Districts.  


Section 3 -
Should an officer of the Board or a District Chairman accept a promotion with the Carrier, they shall no longer be eligible to hold office while in promoted status until such time as they can satisfy the requirements of Article 1, Section 1 of TCU’s Protective Laws or Article 4, Section 2(e) of the Statutes for the Government of Districts.

ARTICLE 3 – OFFICERS AND COMMITTEES

Section 1 -
The Officers of the Board shall be a General Chairman-Delegate; a General Secretary-Treasurer/Vice General Chairman; and a Board of Trustees consisting of a Chairman and two members.

Section 2 -
All Officers shall be elected from among the Members of the Board or from the Members at Large under the jurisdiction of the Board by the District Chairmen of the Board.  The General Chairman shall not be eligible to serve or act as General Secretary Treasurer.  The General Chairman or the General Secretary Treasurer shall not be eligible to serve on the Board of Trustees. 

Section 3- 

The General Chairman, General Secretary Treasurer/Vice General Chairman, the Chairman Board of Trustees and the two members of the Board of Trustees shall form the Executive Committee and they are authorized to conduct the affairs of the System Board, as directed by the Constitution and By-Laws, during interim periods between biennial meetings of the Board.

Section 4 -
The General Chairman, the Vice General Chairman/General Secretary Treasurer and the Chairman of the Board of Trustees shall comprise the Negotiating Committee.  The General Chairman, at his discretion, may appoint additional members to serve on the Negotiating Committee in a temporary role.  It shall be at the sole discretion of the General Chairman as to who attends negotiations.

Section 5 -
The Committee on Appeals shall consist of members of the Executive Committee absent the General Chairman. Between biennial meetings of the Board the Committee will review appeals made relative to claims the General Chairman determined lacked merit for further handling. The General Secretary Treasurer/Vice General Chairman shall serve as Secretary of the Committee but will have no vote unless needed to break a tie vote.
Section 6 -
Pursuant with Article 6, Section 4(a) of the Grand Lodge Constitution, the Board shall also elect an alternate delegate to the Convention in the same manner and at the same time the General Chairman-Delegate is elected.  The alternate delegate shall only become the delegate to the Convention if the duly elected General Chairman-Delegate, including those elected to interim vacancies, cannot for any reason attend the Grand Lodge Convention.

ARTICLE 4 – MEETINGS 
Section 1 -
Regular meetings of the Board shall be held quadrennial, during the second quarter of the calendar year, with a majority vote of the members of the Board governing the location of the meeting.

Section 2 -
Special meetings of the Association may be called by the General Chairman should he deem it necessary or shall be called by him upon receipt of written requests for such a meeting by a majority of the District Chairmen.  Upon receipt of such requests, all officers and members of the Board will be notified as to the date, time and location of the meeting. The notice to the members will set forth the business to be conducted at the special meeting.

Section 3 –
Expenses of the District Chairmen and Officers attending System Board meetings shall be paid out of the convention and/or general fund of the System Board.

Section 4 -
Notice for regular or special meetings shall be served by the General Secretary-Treasurer to the Officers and to the members of the Board stating the time, date, place and the purpose of such meeting. Such notice shall contain the tentative agenda of the meeting and shall be served by certified receipt requested E-mail or certified U.S. Mail not less than fifteen (15) days nor more than thirty (30) days in advance of the date such meetings are to be held.

Section 5 –
The names and addresses of all Officers and District Chairmen eligible to attend regular and special meetings of the System Board shall be sent with the notice of the meeting.

Section 6 -
Credentials, as determined by the Board, shall be required of all members before being seated.

Section 7 -
The General Chairman shall preside at all System Board meetings and shall, if he deems it necessary to transact the business of the Board, appoint the following: a By-Laws Committee, a Credentials Committee, a Resolutions Committee and a Finance Committee.  These Committees may be appointed prior to the convening of the System Board meeting and shall report to the delegates at such time as called upon by the General Chairman.

Section 8 -
A majority of the officers and members of the Board will constitute a quorum competent to transact business.  In the absence of a quorum, no business may be transacted other than to record there was no quorum.

Section 9 -
In the event a district chairman is unable to attend a meeting of the Board, the district may designate a duly elected District officer, employed under the jurisdiction of the Board, to attend and exercise the rights and privileges of a regular member of the Board except as provided in Article 5, Section 5 of these By-Laws.  Said alternate to be determined as follows:




1st Alternate, President/FST of the District.




2nd Alternate, Any District Officer appointed by the District President.




Any alternate must have been elected by secret ballot by the membership of their respective District.  An alternate may not vote in the election of Officers pursuant with the provisions of Article 1, Section 8(c) of TCU’s Protective Laws.

Section 10 –
The order of business at the meetings shall be as follows:




(a)
Call to order by the General Chairman.




(b)
Examination of credentials (roll call)




(c)
Adoption of an agenda




(d)
Reading of the minutes of the previous meeting




(e)
Nomination and election of Officers








(f)
New business and the transaction of any and all business




(g)
Good and welfare




(h)
Adjournment

ARTICLE 5 – ELECTION OF OFFICERS
SECTION 1 –
The members of the WRSA Board shall nominate and elect the System Board Officers identified in Article 3 at regular and/or special meetings of the Board.  The term of office will be four (4) years or as required by Law.  The Board will also elect a member in good standing as Alternate Delegate at the same meeting to represent the Board at the Grand Lodge convention in the event the General Chairman is unable to do so.

SECTION 2 -

No member shall be eligible for nomination or election as an Officer of this Board who is indebted to his District for more than the current month’s dues and/or assessments.

SECTION 3 -

With a quorum present, a majority of votes cast by secret ballot shall be necessary to elect.  Should there be no election on the first ballot, the nominee (nominees in case of a tie) receiving the lowest number of votes shall be eliminated from the second and succeeding ballots until an election results.  No vote shall be valid or recorded except for candidates who have been properly nominated.  “Write-in” votes are not permissible.  Nor shall voting by proxy be allowed.  A secret ballot need not be conducted where nominees are unopposed.  Unopposed nominees shall be elected by instructions to the Secretary to cast a unanimous ballot for the unopposed nominee or nominees.

SECTION 4 -

The ballots and all other records pertaining to the election of officers shall be retained by the General Secretary-Treasurer/Vice General Chairman for a period of not less than one (1) year from the date of the election.

SECTION 5 -

Each Officer and member of the Board of Directors shall be entitled to a voice and one (1) vote on all matters properly before the Board, except, however, an Officer of the Board who is not a Chairman of a District Protective Committee shall not be eligible to vote in the election of Officers of the Board consistent with the restrictions contained in Article 1, Section 8(c) of TCU’s Protective Laws.

SECTION 6 -

Officers elected at the regular quadrennial election of the WRSA shall take office on the first day of June following the meeting at which they were elected.  Such officers shall serve for four (4) years, unless removed from office by due process.

ARTICLE 6 - INTERIM VACANCIES
SECTION 1 –
In the event of a vacancy in the office of General Chairman, the General Secretary Treasurer/Vice General Chairman shall assume the vacancy on a temporary basis with the Chairman of the Board of Trustees temporarily assuming the position of General Secretary Treasurer/Vice General Chairman.  Within a reasonable period of time, not to exceed 20 calendar days, the acting General Secretary Treasurer/Vice General Chairman shall inform all District Chairmen and Officers of the Board in writing of the vacancy in the office of General Chairman.  If the office is to be filled at a special meeting called for that purpose, his or her letter will advise the date, time and location of the meeting.  Or, in the alternative, due to the cost for the Association to hold such a meeting, he or she may inform the District Chairmen and other Officers of the Board in writing of the existence of the vacancy and issue a call for nominations within a prescribed time, not less than 15 days or more than 20 days.  Members of the Board as identified in Article 2, Section 1 of these By-Laws may then promptly forward the name of a member of the Association in good standing who they are nominating to fill the vacancy. 

If more than one member is nominated to fill the vacancy then a secret mail ballot election using A and B envelopes will be conducted by the Acting General Secretary-Treasurer pursuant with the standards established by TCU for the election of District Officers.  An Election Committee shall be appointed to pick up and count the ballots.   The Election Committee will inform the acting GST/VGC of the results of the election and  he or she will in turn advise the District Chairmen and Officers of the Board as well as promptly notifying the International President and the International Secretary Treasurer.  The ballots used to conduct said election shall be preserved by the General Secretary Treasurer/Vice General Chairman for a period of not less than one year. 

SECTION 2 –
In the event of a vacancy in the office of the General Secretary Treasurer/Vice General Chairman, the Chairman of the Board of Trustees shall assume the position until the next biennial meeting of the Board at which time the position shall be filled for the remainder of the term of office.

Should the Chairman Board of Trustees decline to fill the vacancy until the next biennial meeting of the Board, it shall be filled by a mail ballot election using the procedures set forth in Section 1 of this Article.  If the vacancy is filled using the latter means, it will be deemed to be filled for the remainder of the term of office.

SECTION 3 -

In the event of a vacancy in the Chairman of the Board of Trustees or one or more of the members of the Board of Trustees, the vacancy shall be filled by appointment by the General Chairman subject to approval of the District Chairmen and Officers of the Board.  Said position to be filled for the remainder of term of office.

ARTICLE 7 – DUTIES OF THE GENERAL CHAIRMAN

Section 1 -
The General Chairman shall exercise general supervision over all affairs of the Board. He or she shall exercise supervision over the officers and members of the Board. He or she shall assign to the officers such duties and such headquarters as in his opinion will be in the best interest of the membership and will permit the work of the Board to be handled in the most effective, efficient and economical manner.  He or she shall preside at all Board meetings, preserve order and require a strict adherence to these By-Laws and the Constitution and Laws of the Union.  All decisions made by her or him on any point of law shall be subject to appeal to the Board, with further appeal to the International President.  Such decisions must be complied with until reversed.  He or she shall appoint all committees not otherwise provided for herein.  He or she shall continually endeavor to promote the welfare of the membership under the jurisdiction of the Board and when deemed advisable make recommendations concerning the handling of Board business.  He or she shall prepare and submit a full and complete report of his activities, a copy of which shall be delivered to each member of this Board prior to the Board meeting. He or she shall perform such other duties as may be required by the Board.  He or she shall exercise supervision over all employees of the Board and direct them in the performance of their duties.  He or she may engage the services of members of the Brotherhood if he deems it advisable.  He or she may designate any officer or member of the Board to perform a specific assignment or assignments when circumstances warrant. 

Section 2 - 
In accordance with the provisions of Article 1, Section 3 of these By-Laws, it shall be the duty of the General Chairman to interpret agreements and to received and consider grievances referred to  him or her and endeavor to satisfactorily adjust said grievances with representatives of employers through conference or other available procedure as provided in Article 1, Section 13(a) and (b) of the Grand Lodge Protective Laws.

Section 3 - 
He or she shall examine, and if found correct, approve all expense accounts submitted by officers and members of the Board. He or she shall also approve all other bills and statement of expenses.  The General Chairman shall be bonded as required by Grand Lodge or other applicable laws.  The bond premium shall be paid by the Board.

Section 4 - 
The officers and members of the Board shall assist the General Chairman in the discharge of his or her duties, as provided for in Section 1 of this Article, acting on her or his instructions or in an advisory capacity.  The officers shall file with the General Secretary-Treasurer a report of their activities for submission to the Board at regular meetings of the Board.

Section 5 - 
The officers and staff will be under the immediate supervision of the General Chairman.  They shall perform such duties as may be assigned to them by the General Chairman.

ARTICLE 8 – DUTIES OF THE GENERAL SECRETARY-TREASURER/

VICE GENERAL CHAIRMAN

Section 1 - 
The General Secretary-Treasurer shall keep a full and complete record of the proceedings and transactions of all meetings of the Board.  He or she shall furnish a copy thereof to the International President, all officers and members of the Board and the President/Financial Secretary-Treasurer of each district under the jurisdiction of the Board, within sixty (60) days after the close of the meeting.  He or she shall promptly advise of any changes in the officers of the Board and will promptly report any change of address for any Board officer.

Section 2 - 
He or she shall collect and receive all monies due the Board, giving proper receipt therefore and deposit the same in the name of the Board in a bank or banks to be designated by the Board or by the Board of Trustees.  He or she shall keep a complete up-to- date record of the financial transactions of the Board, perform such other duties as pertain to her or his office or as may be properly assigned to he or she by the General Chairman or the Board, timely handle all correspondence pertaining to his office and refer to the General Chairman all matters requiring his attention.  He or she shall disburse the funds of the Board in payment of the regular and authorized expenses of the Board only when approved by the General Chairman.  Unusual or extraordinary expenses shall only be paid when authorized by the General Chairman and upon approval of the Board of Trustees.  He or she shall submit a financial statement to the Board at the regular meetings or more frequently if requested to do so.  Upon request he or she shall furnish the General Chairman and/or Chairman-Board of Trustees any information regarding the financial affairs of the Board.

Section 3 -
All disbursements of funds of the Board shall be by check or voucher approved by the General Chairman and signed by the General Secretary-Treasurer.  Checks shall be issued only upon presentation of statement or bill approved by the General Chairman or previously authorized by the Board.  He or she shall require itemized expense accounts, approved by the General Chairman, for all traveling and personal expenses paid to the officers, members and employees of the Board, together with receipts to substantiate such expenditures.  He or she shall keep all records, books, accounts and receipts available at all times for inspection by the General Chairman and/or the Board of Trustees.



He or she shall promptly deliver to his successor all books, funds and property pertaining to his or her office.  The General Secretary-Treasurer shall be bonded as required by the Grand Lodge or other applicable laws.  The premium of such bond shall be paid by the Board.

Section 4 - 
As the Vice General Chairman he or she shall perform such duties as may be properly assigned to him or her by the General Chairman.

ARTICLE 9 – DUTIES OF BOARD OF TRUSTEES

Section 1 - 
The Board of Trustees shall have general supervision over the finances and property of the Board and shall audit the accounts of the General Secretary-Treasurer at least once each year.  In conformity with the rules of the Auditing and Bonding Department of the Grand Lodge the accounts shall be audited at least once a year by a Certified Public Accountant.  The Chairman of the Board of Trustees shall file with the officers of the Board and with the President/Financial Secretary-Treasurer of each district having members under the jurisdiction of the Board, a certified copy of each audit signed by at least a majority of the members of the Board of Trustees.  Special meetings of the Board of Trustees may be called by the General Chairman, Chairman of the Board of Trustees or by a majority of the members of the Board of Trustees.  When a vacancy occurs in the office of General Secretary-Treasurer, a special audit shall be made and filed in the same manner as the annual audit.

Section 2 - 
The Board of Trustees shall be bonded as required by the Grand Lodge or other applicable law.  The premium of such bond shall be paid by the Board.

Section 3 -
The funds of the Board shall not be invested in securities or real property without first being authorized by the Board or by the Board of Trustees.  The Board of Trustees shall arrange for the safe deposit of all securities and evidence of title to real property in the name of the System Board.

Section 4 -
When making an audit the Board of Trustees shall examine the securities and/or evidence of title to real property and certify the ownership and custody of same in each audit made of the accounts of the Board.

Section 5 -
The Board of Trustees shall have control of any unusual or extraordinary expenditure of funds and they shall also perform such other functions as provided in these By-Laws, or required of them by the System Board or the Grand Lodge.

ARTICLE 10 – DUTIES OF COMMITTEE ON APPEALS
Section 1 - 
Between meetings of System Board 555 it shall be the duty of this Committee to receive and decide all appeals from the decision of the General Chairman in connection with grievance cases.  All appeals must be made in accordance with Article 1, Section 17 of the Protective Laws.

Section 2 -
Any member desiring to appeal the decision of the General Chairman shall forward his appeal, together with all supporting documents and correspondence, to the General Secretary-Treasurer, who will immediately prepare copies of the complete file and submit same to the Committee on Appeals for its decision.  A copy of the member’s appeal should also be provided to the General Chairman by the member at the same time he or she files the appeal with the Appeals Committee.  Copies of all correspondence passing between members of the Committee on Appeals shall be furnished the General Secretary-Treasurer to be made a part of the Board’s records.  Immediately after a decision is reached by the Committee, the General Secretary-Treasurer will advise the Appellant the results of the Appeals Committee review, as well as sending a copy of his letter to the General Chairman.

ARTICLE 11 – DUES, FEES, ASSESSMENTS AND SALARIES

SECTION 1  (a)
 Effective April 1, 2011, dues are set at $120 per  

 month which consists of $62.40 for the Grand Lodge

 portion and $57.60 for the System Board portion and

 are payable on the first day of the month unless the

 member has authorized payment under the dues

 check-off agreement.   Increases in dues for the

 Board portion will run concurrent with and at the

 same percentage rate as the general wage

 increases.  Increases in dues for the Grand Lodge

 portion will be in accordance with the TCU/IAM

 Constitution.



(b)    An escrow account will be created by the General Secretary Treasure to fund the Quadrennial Meeting, accounting fees and bonding fees. The General Secretary Treasure will transfer, from the general account, $1500 per month to fund the escrow account.
)
SECTION 2 – 
The initiation fee of the Board shall be $225.00. The fee shall accompany an application for membership which will not be entertained without such fee.  This requirement does not apply to TCU members in good standing who may transfer to this System Board from another Board within TCU or for UTU members in good standing who are transferring to WRSA represented positions.  Signed dues check-off authorization shall satisfy the above requirements.  Consistent with Article 26, Section 1 of the Grand Lodge Constitution the disbursement of the initiation fee shall be as follows:






Grand Lodge: $100.00
WRSA: $125.00

Section 3 - 
The reinstatement fee for individuals who become in arrears in their monthly dues shall be $400.00 and will be apportioned as follows:






Grand Lodge $200.00
WRSA:  $200.00


Section 4 -
The salaries of all officers and members of the Board shall be fixed by the entire Board.

(a) District Chairman $300 per month


 paid monthly.
(b) General Secretary Treasure, $2500 per month

for all services rendered  paid semi monthly on 1st and 15 of each month.
(c) General Chairman, $4200 per month, for all services 

rendered, paid semi monthly on 1st and 15th of each

 month 

(d) Vice General Chairman, duties to be paid as provided     

in “Addendums Governing Board Policy” section of this document.
ARTICLE 12 REFERENDUM VOTE
All contract changes that affect the pay and working conditions of all members, specifically all Section 6 Notices, shall be ratified by a majority vote of the membership involved.  The Negotiating Committee shall determine when these proposed contract changes shall be submitted to the membership and the General Chairman of WRSA shall prepare a full, complete and concise report to the membership. The Negotiating Committee will review and approve such settlements and so shall signify their concurrence by signature.  Proposed contract changes shall be so stated and shall accompany the ballot.  Ballots may be mailed by either the General Chairman’s office or the General Secretary-Treasurers office.  Such ballots shall be returned to the office of the General Secretary-Treasurer Office to a USPS Post Office Box designated for referendum votes.

ARTICLE 13 – AMENDMENTS
Section 1 - 
Robert’s Rules of Order shall be the recognized guide on all questions not specifically provided for in these By-Laws or the Constitution of the Grand Lodge and Protective Laws of the Union.

Section 2 - 
These By-Laws or any portion thereof may be amended at a regular or special meeting of the Board (or by referendum) by two-thirds vote of the members.  The amendment shall become effective upon approval by the International President and on the date fixed by him.

Section 3 - 
The Constitution of the Grand Lodge, Statutes for the Government of Districts and Protective Laws of the Union take precedence over any conflicting portion of the By-Laws.  Any action of the Grand Lodge Convention altering these By-Laws shall have the effect of an amendment without further action of the body adopting them.  Any article or section of these By-Laws requiring temporary suspension for the purpose of acting upon a dispensation granted by the International President shall, without further action of this body, be considered temporarily suspended.  All amendments to those By-Laws in conflict with the Constitution of the Grand Lodge and TCU’s Protective Laws are void.

Section 4 - 
These By-Laws are hereby adopted this first day of May 2011 and shall become effective upon approval by the International President on the date fixed by him.

ATTEST:




___________________________________  









General Chairman 









System Board 555
ATTEST:

____________________________________     General Secretary-Treasurer/Vice General Chairman, System Board 555

APPROVED at Rockville, Maryland this ____________ day of ______________, 2011.




  

____________________________________







International President

Transportation Communication International Union
ADDENDUMS

GOVERNING

BOARD POLICY

DISTRICTS:

Section 1 -  
The General Secretary-Treasurer has been petitioned (with same being approved by the International President) to handle all monetary obligations for WRSA Districts.  The monthly allotment money received from TCU on behalf of each District will be assigned to an individual account for each District.  Money from that account will be used specifically to pay for the costs of holding 

meetings.  Lost time wages incurred by any member of the District will not be paid from this account.

EXPENSE ACCOUNTS:
Section 1 - 
No District Chairman or Officer of the Board shall be reimbursed for lost time or travel expenses unless approval for said lost time and travel has been authorized by the General Chairman prior to the expense being incurred.

Section 2 -
System Board Officers, District Chairmen, or any member who is duly authorized by the General Chairman to perform service for the System Board shall be compensated at basic day’s rate of General Yardmaster.  
Section 3 -
Hotels: single or double rooms as used is authorized.

Section 4 - 
Transportation will be coach airfare, if available, or the maximum allowable IRS rate per mile if their personal automobile is used to travel to out of town locations.  However, if they use their personal automobile the maximum amount allowed will not exceed coach airfare.  

Section 5 - 
Miscellaneous expenses shall be allowed for auto tolls, tips, phone calls, necessary approved rentals, supplies and etc.

Section 6 - 
Allowance for meals not to exceed $30.00 per day,


no receipts required.


Section 7 -
All expense accounts must be submitted within sixty (60) days of the date the expenses are incurred or they will be considered void. 

RESOLUTIONS

1.  
Be it resolved: That in the legal performance of duties District Chairman or an Officer of the System Board and in accordance with the By-laws of the Board and its agreements, the System Board will be responsible for legal fees incurred in the case of litigation. 



2.  
Be it resolved: That the General Chairman of the System Board may allow a member of the System Board to attend the seminars conducted by TCU.  Travel expenses, as defined under Expense Accounts above, will be paid by the System Board or the Grand Lodge. 

3.   
Be it resolved: That used equipment is to be traded in whenever possible. If not, it is to be given to a nonprofit charitable organization.

4.  
Be it resolved: That the purchase of new equipment, or the replacing of equipment exceeding $999.00, will require the approval of a majority of the Board of Trustees prior to purchase.

5.
Be it resolved: That District Chairpersons have authority to send flowers to a member, or family, in case of death or tragedy, not to exceed $75.
7.
Be it resolved: That each District be assessed $100 per year, payable on June 1 each year, to purchase retirement recognition.
WRITTEN ASSENT
The Officers and Members of the Board may also exercise their vested authority to oversee the operation of the Association by means of the written, telephonic assent or electronic (i.e.-e-mail) conference assent of all the members (conference meaning four (4) or more members).  In telephonic conferences assent requires a minimum of four (4) members participating during each conference call.

EXAMPLE:   We presently have Ten (10) members.  A conference call would be made to all Ten (10) members.  If only Eight (8) members were available during the conference call and if all Eight (8) members agreed to the actions as presented, then the remaining members would have to be contacted, and in that conference call, there would have to be at least four (4) participants, and those who were unavailable in the original call would have to agree with the other Eight (8) members so that there would be unanimous action of the full board.
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